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ACTIVITY SCENARIO #3 

 
PROJECT TITLE: Sign Code Update 
 
TYPE OF PROJECT: New Policy & Code Requirements 
 
BACKGROUND:  
The recent Supreme Court decision in Reed v. Town of Gilbert determined that municipalities cannot 
regulate signage based on the content of the signs. Many local sign ordinances, including your town’s, 
may not currently conform to this requirement. In addition, electronic sign technology is rapidly changing 
and your sign code, which was originally adopted in 1997, has not been keeping up.  

There has been a lot of discussion in the community over the past few years about new sign technologies, 
and many residents consider electronic signs to be distracting, unattractive, or inappropriate for the 
context and character of your town. Concerns have centered on both the historic downtown area and the 
entrance corridor to your town from a major highway. In addition, you’ve been receiving a continuous 
stream of phone calls and questions from businesses concerned about how any changes might impact their 
current or future signage. 

Your team is about to embark on Sign Code Update, which will include: 

1. Audit the existing Sign Code standards related to the color, intensity, and size of electronic signs, 
and develop new standards to address existing issues and anticipated changes in technology;   

2. Evaluate the Code for consistency with the recent Supreme Court decision Reed v. Town of 
Gilbert;  

3. Draft new or updated code language that addresses current needs, legal requirements and 
trends; and  

4. Ensure that all options are properly vetted and all relevant stakeholders are adequately 
engaged prior to any regulatory changes. 

OBJECTIVE: Work with key stakeholders to determine what type and amount of signage is appropriate 
for the context of your community, balancing the legal requirements, needs of businesses, and the vision 
residents have for the future of their town.  
 
KEY STAKEHOLDERS: Community residents, retailers, commercial service providers, business advocacy 
groups, advertising agencies, Chamber of Commerce, Convention and Visitor’s Bureau, historic 
preservation advocates, and local property owners and developers.  

  
KEY ISSUES: Conforming to legal requirements based on recent Supreme Court decision, managing an 
increasing amount of signage in commercial areas, maintaining the community’s unique character, 
responding to the latest (and future) advances in technology 
 
CONSTRAINTS: Due to the threat of lawsuits, Town Council has specified that this project is high priority 
and needs to be completed within the next 3 months. You have hired a consultant, but their role is limited 
to technical analysis/support only. 
 
 


