
























DRAFT Blueprint Recommendations

• Diversify housing options by exploring 
opportunities to integrate missing middle 
housing into low- and low-medium 
residential areas

• Revise the zoning code to respond to the 
demands of Denver’s unique and modern 
housing needs

• Diversify housing choice through the 
expansion of Accessory Dwelling Units

• Integrate analysis and strategies to mitigate 
involuntary displacement of residents and/or 
businesses into major regulatory changes, 
including legislative rezonings
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The Value of Community Input

• Political realities
• Building community 

support
• Leveraging the work of 

Denver’s housing plan
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Housing an Inclusive Denver
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Denver’s Need for Housing 

At least 3,336 households 
reported homelessness in 
2017 Point in Time Survey

68,000 renters households that 
are “cost-burdened”

35,000 owner households that 
are “cost-burdened” 

Residents 
Experiencing 

Homelessness

Affordable 
Rental Housing

Attainable 
Homeownership

0% ------------ 30% AMI ------------ 60% AMI ------------ 80% AMI ------------ 100% AMI                                
$0                     $24,300                   $48,600                   $64,750                     $81,000    

Median rent at $1,390 is $915 
more than a 30% AMI household 
can afford. Services can cost an 

additional $10-15k per year. 

Median rent at $1,390 is $450 
more than a 60% AMI 
household can afford

Median attached home price 
at $325K is $100,000 more 

than an 80% AMI household 
can afford 

For a household of three: 



Housing an Inclusive Denver Overview 

Four fundamental values:
• Leverage and enhance 

housing investments to 
support inclusive 
communities. 

• Identify ways to foster 
communities of 
opportunity 

• Housing as a continuum 
that serves residents 
across a range of 
incomes 

• Embrace neighborhood 
diversity 



Housing an Inclusive Denver Overview 

Create affordable housing 
in vulnerable areas AND in 
areas of opportunity 

Preserve affordability and 
housing quality

Promote equitable and 
accessible housing options

Stabilize residents at risk of 
involuntary displacement

Housing Plan’s Key Goals:



Neighborhood Analysis 
This analysis clusters neighborhoods together 
based on shared conditions, as measured 
across 50+ variables.



Neighborhood Analysis 
Type 1 Type 2 Type 3 Type 4 Type 5 Citywide

Demographics Non-white residents 77% 27% 23% 41% 78% 44%
Residents who are 65+ years old 9% 8% 13% 17% 6% 11%

Housing Median gross rent $830 $948 $1,232 $880 $1,283 $1,019 
Median home value $168,620 $310,738 $393,047 $254,892 $169,810 $281,833 
Median year built 1956 1960 1960 1968 1989 1962
Owner units affordable to 
low-income households 44% 12% 8% 22% 43% 23%
Rental units affordable to 
extremely low-income 
households 74% 39% 31% 56% 30% 48%

Health Adults who reported poor health 21% 15% 13% 18% 14% 16%
Adults who received a physical 
within the last year 58% 55% 61% 60% 58% 59%
Adults who reported having 
asthma 9% 9% 8% 9% 8% 9%
Adults who reported being obese 26% 24% 23% 25% 27% 24%

Jobs Unemployment rate 12% 7% 5% 8% 9% 8%
Labor Market Engagement Index 25 79 87 66 47 63
Median household income $35,916 $50,980 $82,096 $45,382 $56,707 $56,362 

Transit Transit access 49 60 47 45 33 49

Education Percent of residents with less 
than a high school degree 35% 7% 5% 10% 25% 15%

*This table is a selection of indicators and does not include all data used to calculate the neighborhood typology



Vulnerable Neighborhoods
This analysis clusters neighborhoods together 
based on shared conditions, as measured across 
50+ variables.



Strategies Aimed at Inclusivity 

Legislative and Regulatory Strategies
• Enhance protections and assistance for renters, including exploration of a 

rental registry

Strategic Use of Land Strategies
• Leverage public owned land for affordable housing development

Investment Strategies: Residents Experiencing Homelessness
• Prioritize supportive service “gap” funding for approved supportive housing 

projects

Investment Strategies: Affordable and Workforce Rental
• Preserve existing income restricted affordable housing in vulnerable 

neighborhoods and near transit 

Investment Strategies: Attainable Homeownership 
• Promote development of new affordable and mixed-income homeownership 

stock



Calibrating Strategies

Relative to other areas of the City, 
Type 1 has…
• Lower home values, but higher affordability 

(particularly for renters)
• Lower median household incomes and lower labor 

market engagement
• Higher share of non-white residents
• Worse overall health conditions reported, but 

comparable rates of asthma and obesity

Type 1 Citywide

Non-white residents 77% 44%

Residents who are 65+ years old 9% 11%

Housing Median gross rent $830 $1,019 

Median home value $168,620 $281,833 

Median year built 1956 1962

Owner units affordable to 
low-income households 44% 23%

Rental units affordable to 
extremely low-income households 74% 48%

Health Adults who reported poor health 21% 16%

Adults who received a physical 
within the last year 58% 59%

Adults who reported having asthma 9% 9%

Adults who reported being obese 26% 24%

Jobs
Unemployment rate 12% 8%

Labor Market Engagement Index 25 63

Median household income $35,916 $56,362 



Bringing it Together: Next Steps 
and Measuring Success



Measuring Progress Over Time - Denveright
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A Focus on Serving Residents

With current federal and 
local funding levels the 
City and its partners aim 
to create or preserve 
approximately 3,000 
housing units by 2023. 

With current federal and 
local funding levels the 
City and its partners aim 
to serve at least 30,000 
households by 2023 with 
programs aimed at 
stabilizing residents at risk 
of displacement or those 
seeking to obtain housing. 

CREATE AFFORDABILITY
Five Year Goal: 

2,000 units

PRESERVE AFFORDABILITY
Five Year Goal: 

1,000 units

PROMOTE ACCESS
Five Year Goal: 

20,000 households

STABILIZE RESIDENTS
Five Year Goal: 

10,000 households

Presenter
Presentation Notes
INTRODUCE LAURACity Council recently adopted Housing an Inclusive Denver, our five-year Comprehensive Housing Plan for DenverThis is our housing policy, strategy and investment planGuiding all of the city’s affordable housing efforts – to help ensure affordability and accessibility for allPlan was developed over a year-long public outreach process – from more than 1,500 individualsPlan prioritizes city investments along the homelessness to home ownership spectrum:40-50% of resources for homeless/households at or below 30%AMI20-30% — Affordable/workforce rental housing – 31-80%AMI20-30% — Attainable homeownership – supporting new homeowners, and keeping people in their homesPlan to deliver (if local/federal funding remains consistent with current levels):Create/preserve 3,000 housing units by 2023Serve at least 30,000 households with obtaining housing – or – stabilize those at risk of displacementNotable items in the plan:Additional fundingExplore opportunities to expand existing resourcesIn-depth analysis of possible opportunities, including bond fundingHousing preservationStrengthen the City’s Preservation OrdinanceRegular outreach to owners of existing income-restricted properties – to preserve housing long-termAccessory Dwelling UnitsEnhance protections and assistance for rentersExplore a rental registry, requiring landlords to register their properties and undergo inspections for health/safetyTax reliefPromote broader participation in existing property tax relief programsExplore additional forms of tax relief for low/mod households struggling with rising property taxesPreference policy Explore a framework/methodology for a preference policy aimed at stabilizing residents at risk of displacementLand trustsExplore land trusts as a tool to preserve affordability citywide, including in vulnerable neighborhoods
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