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Electing the First All-star Leadership Team 

The first EPP elections will be held on Thursday, July 18, 2013 at a happy hour event in Denver. Those interested in running for a 
position should attend and give a short speech describing their interest and ideas for EPP (2 minutes max). All those present will vote 
to elect each position. If there is not sufficient interest in every position, the All Stars will appoint someone to fill a vacant position 
through the remainder of the term, or they may decide to combine responsibilities. Those interested in running for positions should 
meet the general requirements for EPP membership (see http://www.apacolorado.org/content/emerging-professional-planners-0 for 
more information). 
 

All Star Roles and Responsibilities 
All together the eight positions described below will make up the EPP leadership team (a.k.a. “the EPP All Stars).  All Stars will be 
expected to attend regular business meetings, provide creative leadership, collaborate with others, and otherwise inspire and engage 
the rest of the EPP. The following descriptions provide some initial guidance to those interested in taking a leadership role, but 
individual personalities and strengths will determine just how amazing EPP can become. The names of each position may evolve, as 
well. 
 

All Star Roles & Responsibilities 

Committee Chair  

Role- To lead EPP through the business of planning, implementing, and evaluating the Committee’s goals 
and objectives.  Additionally, the Chair will facilitate business meetings, provide overall guidance, and act as 
the primary liaison to APA Colorado. 
 
Responsibilities- 

• Assume overall responsibility for coordinating Committee programs and activities. 

• Call and facilitate Committee business meetings. 

• Develop and maintain an annual strategic plan for EPP. 

• Act as the liaison to APA Colorado. 

• Coordinate by-law development and updates with APA-Colorado. 

• Attend APA-Colorado board meetings as appropriate. 

• Represent the Committee, acting as the face of EPP. 

• Oversee budget preparation and funding requests to APA-Colorado. 
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All Star Roles & Responsibilities 

Vice Chair of 
Administration 

Role- To undertake all administration regarding the EPP Committee, including budget oversight & 
management.   
 
Responsibilities- 

• Assist the Chair in business meeting planning. 

• Receive and circulate agenda items among Vice Chairs. 

• Take notes and distribute meeting minutes. 

• Manage EPP membership/contact list. 

• Assist Chair in preparing an annual budget request to APA-Colorado. 

• Report budgetary information as appropriate. 

• Devise and implement fundraising strategies. 

• Coordinate with APA-Colorado as appropriate, for example, regarding budget oversight/reporting.   

Please note: As of now, EPP is operating under a $0 budget. However, the board has suggested that if we 
prepare a formal budget request by October, we can request funds for the following year. 

Vice Chair of 
Communications  

Role- To ensure EPP members are informed of upcoming news and events related to Committee activities 
and facilitate easy communication among EPP members. 
 
Responsibilities- 

• Develop and implement a strategy for communication including, but not limited to, creating and 
maintaining an online presence. 

• Communicate with other Vice  Chairs to ensure accurate & timely information flow. 

• Work with Vice  Chairs to develop engaging forms of communication to generate participation in their 
events/opportunities/forums. 

• Act as the primary point of contact via social media and email.  

• Coordinate with APA-Colorado Vice President of Communications, as appropriate, to augment state 
efforts such as newsletter contributions. 

• Develop and update web content for APA-Colorado’s website and coordinate with chapter 
administrator as needed. 
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All Star Roles & Responsibilities 

Vice Chair of 
Networking and 

Events  

Role- To plan and identify events and opportunities that facilitate networking and relationship building 
between EPP members and emerging professionals from other related fields. 
 
Responsibilities- 

• Organize social events. 

• Recruit new members. 

• Manage event-specific social media content. 

• Design social event-related promotion materials. 

• Communicate event plans to and coordinate with APA Colorado. 

• Coordinate networking events with emerging professionals in other related fields.  

Vice Chair of Service 
& Outreach  

Role- To identify and organize service/volunteer opportunities for EPP members to actively engage Colorado 
communities.   
 
Responsibilities- 

• Identify and organize service/ volunteer opportunities around the state. 

• Manage service & outreach-specific social media content. 

• Design promotional materials specific to service and outreach.  

• Coordinate efforts with APA-Colorado’s Outreach Committee, as appropriate, to augment state 
efforts.  

• Act as primary liaison with student APA chapters at CU Boulder and CU Denver, as well as other 
planning programs around the state.  
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All Star Roles & Responsibilities 

Vice Chair of 
Professional 
Development  

Role- To organize and identify opportunities for EPP members to engage in professional development and 
continuing education.   
 
Responsibilities- 

• Develop and implement an annual strategy for professional development, including but not limited to 
guest speakers and training opportunities. 

• Guide and coordinate EPP involvement with the State APA conference each year, including 
coordination of an annual business meeting, happy hour and other conference-related efforts. 

• Work closely with the EPP Vice  Chair of Networking & Events. 

• Coordinate with the EPP Vice  Chair of Communications to develop and maintain a platform for 
sharing career opportunities & related discussions. 

• Manage professional development-related social media content. 

• Design promotional material specific to professional development.  

• Coordinate with APA-Colorado Professional Development Officer, as appropriate, to augment state 
efforts, as well as with other APA-CO committees such as the Sustainability and Legislative 
Committees. 
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All Star Roles & Responsibilities 

Vice Chair of 
Innovation 

Role- To ensure EPP members are informed of emerging trends in planning while providing opportunities for 
EPP members to showcase their creative strengths with the goal of promoting Colorado as a state that is 
leading progressive and positive change within the field.  
 
Responsibilities- 

• Design a platform for sharing innovative planning practices with EPP members.  

• Find ways to showcase the collective strengths of Colorado communities and planners in Colorado. 

• Inspire creative thinking and new ideas to improve the planning profession.  

• Create opportunities for members to share their work, ideas and personal experiences with 
Committee members, the community, and other professionals. 

• Encourage various award submissions from EPP members. 

• Keep Committee members abreast of the latest trends.   

• Manage social media content as it relates to innovative planning practices. 

• Design outreach material specific to planning innovation and showcasing opportunities. 

State Representative  
At Large 

Role- To represent and serve EPP members from around Colorado who do not live in the Denver metro 
region. 
 
Responsibilities- 

• Coordinate with Area Representatives on APA-CO Board to engage emerging professionals from 
around the state. 

• Develop and coordinate events and online services to promote involvement from EPPs around the 
state. 

• Participate in regular EPP business meetings via conference call. 

General Terms and Conditions 
Until formal adoption of by-laws and incorporation into APA-Colorado’s bylaws, the following terms and conditions shall guide 
elections: 

1. Terms for leadership positions will run from July 1 to July 31 of each year to facilitate transition each year. 
2. There are no limits to the number of terms a person can hold.  
3. If, for some reason, officers need to vacate their position mid-way through their term, the EPP All Stars will appoint an interim 

replacement to finish the term. A new officer will be elected at the time of regular elections. 
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4. If there is not sufficient interest in a particular position at the time of elections, the EPP All Stars will appoint an interested 
person to that position. 

5. Emerging professionals from around the state are encouraged to apply – particularly for the State Rep at Large position. 
Conference calls can be made available for business meetings as needed. 

2013/2014 Priorities 
EPP proposes the following framework for setting up an exciting, but manageable calendar of events and opportunities for the first 
year (July 1, 2013 – July 31, 2014): 

• EPP will facilitate and/or advertise monthly events, which will vary between: 
o Regular business meetings, including associated potlucks and happy hours, 
o Events that EPP organizes, and  
o Related events or efforts led by other groups or by the state chapter that EPP helps promote or co-sponsor. 

• At a minimum, one event, project, or effort that satisfies each goal area should be completed within the year. 
• Overall priorities: At previous business meetings, it was discussed that the innovation and showcasing goal area is our 

chance to shine. Along with professional development, those two goal areas were considered higher priorities than 
networking and service/outreach. For example, this group is more than just another happy hour group.  

 


