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Sustainable Tourism & Outdoor Recreation 
Committee

Formed in 2017 as a direct outcome of the 
One Valley Prosperity Project

One Valley Prosperity Project (OVPP)-planning 
initiative addressing economic prosperity in 
Gunnison Valley. 

OVPP addressed four key elements:

Affordable housing

Economic Resiliency

Community Health and Equity

Sustainable Tourism and Outdoor Recreation



D ef i n i n g  Pro s p e r i t y  

Prosperity is… The opportunity to 

provide for ourselves in a meaningful 

and fulfilling way. 

However, we can only be prosperous 

if we balance the need for economic 

opportunity with protecting other 

community values - the very reasons 

we love living here.



Priorities for OVPP Regional Action

AFFORDABLE 
HOUSING

COMMUNITY 
HEALTH & 

EQUITY

ECONOMIC 
RESILIENCY

SUSTAINABLE 
TOURISM & 

RECREATION
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Successfully 
managing our 

tourism sector so 
that it enhances 
our quality of life 

and does not 
negatively impact 

the natural 
resources upon 

which it depends. 

Manage Summer Tourism

Grow Tourism in the Winter and Shoulder Seasons

Communicate Diversity of Assets to Better Distribute Visitors

Grow Capacity for Long Term Sustainable Management

Enhance Recreation Infrastructure



Collaboration is 
key!

Committee Standing Members 
include:

•City of Gunnison

•Town of Crested Butte

•Town of Mt. Crested Butte

•Colorado Parks & Wildlife

•BLM

•USFS

•NPS

•Tourism & Prosperity Partnership

•Gunnison County Stockgrowers

•Crested Butte Mountain Resort

•Upper Gunnison River Water 
Conservancy District

•Western Colorado University

At-large members include:

• Crested Butte Mountain 
Bike 
Association/Conservation 
Corps

• Gunnison Off-Road Alliance 
of Trailriders (motorized 
users)

• Backcountry Hunters and 
Anglers

• Gunnison Wildlife 
Association

• Crested Butte Land Trust
• Gunnison Nordic
• Gunnison Trails
• Mountain Manners



Steering in the same direction!
All of that collaboration with 20+ committee 
members takes strategy, direction and staff 
support. 

The first 6 months were about figuring out 
direction and what the Committee wanted to 
accomplish.

Lots of agency heads, elected officials and 
others on Committee requires staff 
management and support to maintain focus 
and direction. 



So What has the STOR Committee done?

Created Funding Sources for Projects:

•Gunnison Stewardship Fund in partnership 
with National Forest Foundation

•Awarded $350,000 grant from GOCO for 
Gunnison Stewardship Program

•Secured additional local match of $100,000 for 
Stewardship Program

•Supporting development of fee program 
proposal on USFS lands in Gunnison County



So What has the STOR Committee done?

Worked with National Forest Foundation to 
establish the Gunnison Stewardship Fund. 

Voluntary contribution from customers of 
outfitter/guides to fund. 

All funds stay in Gunnison County and are used 
on public and conserved lands. 

2019 was kickoff year, approximately $60,000 
was awarded to local projects including: 
Crested Butte Conservation Corps, bathrooms 
on Cottonwood Pass and wet meadow 
restoration for sage grouse habitat. 



So What has the STOR Committee done?

Developed prioritized strategic plan that 
identifies high impact areas needing 
infrastructure, maintenance and/or outreach 
to users.

This plan has allowed the group to begin 
funding priority projects that reflects 
community needs and values. 

Developing communication and outreach plan 
to educate residents and visitors about 
outdoor etiquette, etc. 



We are the 
people 

we’ve been 
waiting for!

Unlikely that Congress will allocate 
more funding to USFS or BLM for 
recreation anytime soon. 

As visitors and impacts continue 
to grow local land managers need 
ability to manage lands with local 
support—political and fiscal.

Unique partnerships and 
collaborations can be challenging 
but are a great opportunity to 
address the impacts. 


