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AGENDA AND FORMAT 

1. Overview of the AICP Code of Ethics 

2. The Scenarios 

 When it Rains, It Pours 

 Overconfident & Under Qualified 

 Between a Rock and a Hard Place 

3. Discuss Scenarios from the Audience 



PLEASE NOTE: 

This session has been created to provide general education 

regarding the AICP Code of Ethics. Though examples, sample 

problems, and question and answer sessions are an important 

part of illustrating application of the code’s provisions, all certified 

planners should be aware that: 

“Only the Ethics Officer, James Peters, FAICP, is authorized to 

give formal advice on the propriety of a planner’s proposed 

conduct.”  

If you have a specific question regarding a situation arising in 

your practice, you are encouraged to seek the opinion of the 

Ethics Officer. 



WHY TALK ABOUT 

ETHICS? 

• Citizens expect planners to elevate 
governance, not fall to its base level. 

• Planners have ethical responsibilities to their 
colleagues, clients, and communities. 

• Ethics scenarios are rarely cut and dried. We 
should discuss the nuances regularly. 

• It’s fun! 



WHAT IS THE AICP 

CODE OF ETHICS? 

A: Principles to Which We Aspire  

Our overall responsibility to the public 
Our responsibility to our clients and employers 
Our responsibility to our profession and colleagues 

B: Our Rules of Conduct 
You “shall” or “shall not.” 

C: Advisory Opinions 

Informal and formal advice 
Annual report of the Ethics Officer 

D: Adjudication of Complaints of Misconduct 

Filing a complaint 
Procedures and decisions 
Appeals and reporting 

E: Discipline of Members 

Letter of admonition 
Public letter of censure 
Suspension of AICP membership 
Revocation from AICP 

 

AICP 

Planners 

All 

Planners 



ETHICS CASES, HISTORICALLY 

Year # of Cases Results 

2015 13 8 resolved; 5 pending 

2014 13 10 resolved; 3 pending 

2013 6 1 settled; 5 under review 

2012 2 0 resolved; 2 pending 

2011 4 2 resolved; 2 pending 

2010 4 2 resolved; 2 pending 

2009 11 9 resolved; 2 pending 

2008 15 10 resolved (1 died); 5 pending 

2007 12 6 resolved; 6 pending 

2006 9 4 resolved; 5 pending 

2005 7 2 resolved; 5 pending 
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REQUESTS FOR INFORMAL 

ADVICE IN 2015 (40 total) 

Conflicts of interest  

Quality of practice 

Legal and ethical conduct 

Honest and fair dealing 

False, deceptive, or unsubstantiated statements 

Loyalty to employer 

Misuse of AICP credential 

Respect for confidentiality 

Abuse of position 

Private communication with decision makers 

Lack of cooperation with ethics compliance 

0 5 10 15 20 



WARMUP 

ROUND 

PUSHING BUTTONS… 



WHY ARE YOU HERE? 

0%

0%

0%

0% A. I am a bad person 

B. I need the ethics credits 

C. I’m actually in the wrong room 

D. I was told ice cream would be 
served 



ARE YOU AICP CERTIFIED? 

0%

0%

0% A. Yes 

B. Not yet 

C. No, never 



MY RELATIONSHIP WITH 

THE CODE OF ETHICS: 

0%

0%

0%

0% A. I have an MP3 version 

B. I read it once a year 

C. I looked at it before the exam 

D. I like pushing buttons 



SCENARIO 1: 

WHEN IT RAINS, 

IT POURS 



THE SCENE 

Gordy Goghetter, AICP [Tareq], a new sole 

practitioner, speaks on the phone alternately with Jane 

Whassername, AICP [Erica], a former colleague at 

Planormous, a multi-disciplinary integrated planning firm; 

and with Larry Planmeister, AICP [Abe] of the City of 

Lakeridge. Gordy, Jane, and Larry grapple with matching 

up consultant expertise, opportunity, pricing, and workflow 

in both fast-paced and slow-moving economies. 



JANE’S RESPONSE TO 

GORDY 

A. I can give you the last one I did. All 
you’d have to do is take new pictures 
and find-replace the City name. 

B. You’re a quick study, Gordy! I’m sure 
you’ll pick it up fast and do just fine! 

C. True, but I could mentor you and 
assure a quality product. 

D. Don’t worry, there’s no risk to your 
reputation – I’ll put my name on it. 

A. B. C. D.

0% 0%0%0%



JANE’S RESPONSE TO 

GORDY 

Response Violation 

A I can give you the last one I did. All you’d 

have to do is take new pictures and find-

replace the City name. 

Rule 1  

Rule 18 

B You’re a quick study, Gordy! I’m sure you’ll 

pick it up fast and do just fine! 

Rule 12 

Rule 15 

C True, but I could mentor you and assure a 

quality product. 

D Don’t worry, there’s no risk to your 

reputation – I’ll put my name on it. 

Rule 15 

Rule 17 



GORDY’S RESPONSE 

TO LARRY 

A. Christophe? That guy doesn’t know 
merde about unicycle master planning! 

B. Two months to complete the whole 
thing? Why, that’s not problem at all! I’ll 
be sure to respond. 

C. If it’s just a timing issue, how about we 
agree that I’ll bill for it this year, then I’ll 
actually do it in the spring? 

D. Actually, I’m hiring an associate, so I 
can definitely take on the job! 

A. B. C. D.

0% 0%0%0%



GORDY’S RESPONSE 

TO LARRY 

Response Violation 

A Christophe? That guy doesn’t know merde 

about unicycle master planning! 

Rule 10 

B Two months to complete the whole thing?  

Why, that’s not problem at all! I’ll be sure to 

respond. 

Rule 16 

C If it’s just a timing issue, how about we 

agree that I’ll bill for it this year, then I’ll 

actually do it in the spring? 

Rule 16 

D Actually, I’m hiring an associate, so I can 

definitely take on the job! 

Rule 11? 



JANE’S RESPONSE TO 

GORDY 

A. So let’s agree that what they don’t know 
won’t hurt them! 

B. But I could ask my boss and see if she 
can make an exception. 

C. But as long as you don’t pay me, it’s not 
really side work is it? 

D. Besides, I need to protect my quality 
time with my sixteen cats.  

A. B. C. D.

0% 0%0%0%



JANE’S RESPONSE TO 

GORDY 

Response Violation 

A So let’s agree that what they don’t know 

won’t hurt them! 

Rule 4 

B But I could ask my boss and see if she can 

make an exception. 

C But as long as you don’t pay me, it’s not 

really side work is it? 

Rule 4 

D Besides, I need to protect my quality time 

with my sixteen cats.  

No violation 



GORDY’S RESPONSE 

TO JANE 

A. Since we’d be working on building trust 
together, I’m expecting you to keep this 
confidential.  

B. I don’t think you’d like it if much if 
prospective clients were to find out 
everything I learned while sitting next to 
you about your chronic toxoplasmosis 
“Kitty Crazies!”  

C. I guess I’ll need to look elsewhere to 
find someone motivated enough to 
advance their career. 

D. If you ever want to be selected to 
present APA conference sessions, 
maybe you should start making your 
own exceptions.  

A. B. C. D.

0% 0%0%0%



GORDY’S RESPONSE 

TO JANE 

Response Violation 

A Since we’d be working on building trust 

together, I’m expecting you to keep this 

confidential.  

Rule 9 

B I don’t think you’d like it if much if 

prospective clients were to find out 

everything I learned while sitting next to you 

about your chronic toxoplasmosis “Kitty 

Crazies!”  

Rule 7 

C I guess I’ll need to look elsewhere to find 

someone motivated enough to advance 

their career. 

D If you ever want to be selected to present 

APA conference sessions, maybe you 

should start making your own exceptions.  

Rule 11 

Rule 13 



LARRY’S RESPONSE 

TO GORDY 

A. To make it fair, I’m accepting them all! 
When would you like to treat me? 

B. Nice to see that you’re all finally finding 
time to scratch my back for all those 
sweet contracts I award.  

C. I’m making a list of who’s naughty and 
who’s nice to share with the AICP Ethics 
Officer.  So, which are you?  

D. Well that sounds swell! Maybe we can 
grab dinner before the game, too. 

A. B. C. D.

0% 0%0%0%



LARRY’S RESPONSE 

TO GORDY 

Response Violation 

A To make it fair, I’m accepting them all! 

When would you like to treat me? 

Rule 6 

B Nice to see that you’re all finally finding time 

to scratch my back for all those sweet 

contracts I award.  

Rule 6 

Rule 13 

C I’m making a list of who’s naughty and 

who’s nice to share with the AICP Ethics 

Officer.  So, which are you?  

Rule 23 

D Well that sounds swell! Maybe we can grab 

dinner before the game, too. 

Rule 6? 



GORDY’S RESPONSE 

TO LARRY 

A. Actually I was trained on those by a firm 
you’ve never heard of. It was tragic 
what happened but there’s no 
references of any kind left anymore.  

B. At Planormous, my old cubicle-mate 
Jane puts her name on all of them, but I 
was always right there beside her!  

C. Those big firms are so bloated! As a 
one-man firm, I can price it to save 
Lakeridge a bundle. 

D. I was just talking with my very good 
friend and Lakeridge Councilwoman 
about the importance of staff 
demonstrating wisdom in consultant 
selection. 

A. B. C. D.

0% 0%0%0%



GORDY’S RESPONSE 

TO LARRY 

Response Violation 

A Actually I was trained on those by a firm 

you’ve never heard of. It was tragic what 

happened but there’s no references of any 

kind left anymore.  

Rule 12 

Rule 15 

B At Planormous, my old cubicle-mate Jane 

puts her name on all of them, but I was 

always right there beside her!  

Rule 12 

Rule 15 

Rule 17 

C Those big firms are so bloated! As a one-

man firm, I can price it to save Lakeridge a 

bundle. 

D I was just talking with my very good friend 

and Lakeridge Councilwoman about the 

importance of staff demonstrating wisdom 

in consultant selection. 

Rule 13 



GORDY’S RESPONSE 

TO JANE 

A. …if you’d consider moonlighting now.  
Given everything you’ve told me, it 
hardly seems fair of them to prevent 
you from making a little side money.  

B. …if you might like to rectify how you left 
me in a lurch with the last project, so I 
can put in a good word for you with 
Planormous management. 

C. …if I buy you a month’s supply of cat 
food, could you just whisper to me how 
to do this?  

D. …if Planormous might like to 
subcontract to me behind the scenes 
and get a little piece of the action?  A. B. C. D.

0% 0%0%0%



GORDY’S RESPONSE 

TO JANE 

Response Violation 

A …if you’d consider moonlighting now.  

Given everything you’ve told me, it hardly 

seems fair of them to prevent you from 

making a little side money.  

Rule 4 

B …if you might like to rectify how you left me 

in a lurch with the last project, so I can put 

in a good word for you with Planormous 

management. 

Rule 13 

C …if I buy you a month’s supply of cat food, 

could you just whisper to me how to do 

this?  

Rule 15 

Rule 17 

D …if Planormous might like to subcontract to 

me behind the scenes and get a little piece 

of the action?  

Rule 15 



OVERCONFIDENT & 

UNDER QUALIFIED 

SCENARIO 2: 



THE SCENE 

The City Council chamber in Carolina Springs, a fast-

growing city at the edge of a vast swampland called the 

Ovaltine Marsh. City Council is considering adoption of 

specialized zone districts that will shape high-density urban 

expansion into the swamp.  



THE SCENE 

Opie Fenokee [ABE], an AICP Associate Planner, has 

volunteered to present this high-profile case to City Council 

while the Planning Director is out of town soliciting “canal-

front” development deals to out-of-state investors. Opie’s 

supervisor Dwayne Wetland [TAREQ], an AICP 

planning supervisor, is coaching Opie on the best way to 

present the case to City Council, including Council 

President Elvira Glades [ERICA]. 



OPIE’S RESPONSE TO 

DWAYNE? 

A. Ok. I’ll make sure City Council 
and the environmentalists 
know that the preserving the 
swamp ecosystem is our top 
priority. 

B. It sounds like I should buy 
some TopCroc stock. That 
trapping system will be worth 
millions.   

C. I’ll make sure that Council 
knows we’re still working 
through environmental issues. 

D. We should tell everyone that 
TopCrocs thinks the alligator 
traps are safe. 

A. B. C. D.

0% 0%0%0%



OPIE’S RESPONSE TO 

DWAYNE? 

Response Violation 

A Ok. I’ll make sure City Council and the 

environmentalists know that the preserving 

the swamp ecosystem is our top priority. 

Rule 19 

B It sounds like I should buy some TopCroc 

stock. That trapping system will be worth 

millions.   

Principle 2c 

Rule 14 

C I’ll make sure that Council knows we’re still 

working through environmental issues. 

D We should tell everyone that TopCrocs 

thinks the alligator traps are safe. 

Rule 10 



OPIE’S RESPONSE TO COUNCIL 

PRESIDENT GLADES? 

A. No. Affordable housing 
requirements don’t work. 

B. We didn’t seriously consider 
affordability requirements, 
because it is impossible to 
exclude immigrants.   

C. I don’t know if affordable 
housing will be required. 

D. I can assure you that 
affordable housing is the 
department’s primary 
objective. 

A. B. C. D.

0% 0%0%0%



OPIE’S RESPONSE TO COUNCIL 

PRESIDENT GLADES? 

Response Violation 

A No. Affordable housing requirements don’t 

work. 

Principle 3e 

B We didn’t seriously consider affordability 

requirements, because it is impossible to 

exclude immigrants.   

Principle 2f 

C I don’t know if affordable housing will be 

required. 

D I can assure you that affordable housing is 

the department’s primary objective. 

Principle 2b 



OPIE’S RESPONSE TO COUNCIL 

PRESIDENT GLADES? 

A. Frankly, my colleagues 
overestimate the danger. Most 
alligators avoid people. 

B. We’ll use the traps I helped 
design to humanely relocate 
the gators to adjacent 
swampland.   

C. Our consultant is developing a 
trap-and-relocate system that 
will clear the way for safe 
settlement of the marsh. 

D. I’m assuming the alligators 
will take care of the 
affordable housing problem. 

A. B. C. D.

0% 0%0%0%



OPIE’S RESPONSE TO COUNCIL 

PRESIDENT GLADES? 

Response Violation 

A Frankly, my colleagues overestimate the 

danger. Most alligators avoid people. 

Principle 3c 

B We’ll use the traps I helped design to 

humanely relocate the gators to adjacent 

swampland.   

Rule 12 

C Our consultant is developing a trap-and-

relocate system that will clear the way for 

safe settlement of the marsh. 

D I’m assuming the alligators will take care of 

the affordable housing problem. 

No violation 



OPIE’S RESPONSE TO COUNCIL 

PRESIDENT GLADES? 

A. Yes, Ma’am. There’s no 
need to wait. 

B. We’ll work with the 
environmentalists before 
implementing the new 
zoning.   

C. I won’t name names, but 
know we have the votes to 
map the districts tonight if 
that’s what you want. 

D. Yes. And we’ll make Palm 
Shores pay for it too! 

A. B. C. D.

0% 0%0%0%



OPIE’S RESPONSE TO COUNCIL 

PRESIDENT GLADES? 

Response Violation 

A Yes, Ma’am. There’s no need to wait. Rule 3 

B We’ll work with the environmentalists before 

implementing the new zoning.   

C I won’t name names, but know we have the 

votes to map the districts tonight if that’s 

what you want. 

D Yes. And we’ll make Palm Shores pay for it 

too! 

Principle 1 



OPIE’S RESPONSE TO COUNCIL 

PRESIDENT GLADES? 

A. In my professional opinion, 
environmental sustainability 
and economic development 
are generally incompatible. 

B. If it would help, I can conduct 
my own environmental impact 
assessment to see if the 
consultants are being too 
conservative.   

C. The code of ethics says that 
we should give equal weight 
to everyone’s opinion. 

D. Economic development is 
important, but it’s not the 
only thing to consider. 

A. B. C. D.

0% 0%0%0%



OPIE’S RESPONSE TO COUNCIL 

PRESIDENT GLADES? 

Response Violation 

A In my professional opinion, environmental 

sustainability and economic development 

are generally incompatible. 

Principle 1g 

B If it would help, I can conduct my own 

environmental impact assessment to see if 

the consultants are being too conservative.   

Rule 15 

C The code of ethics says that we should give 

equal weight to everyone’s opinion. 

Principle 2a 

D Economic development is important, but it’s 

not the only thing to consider. 



BETWEEN A 

ROCK AND A 

HARD PLACE 

SCENARIO 3: 



THE SCENE 

The City of Redville’s Planning Director Veronica Green, 

AICP [Erica] approaches the desk of Principal Planner 

Chauncey Harrington, AICP [Tareq] on a Tuesday 

morning. Veronica is confirming that Chauncey has his 

ducks in a row for his staff report on the Putin Plant, a 

120,000 sf manufacturing plant that will bring more than 

200 jobs to Redville. 



THE SCENE 

The Plant is proposed to be located in an area currently 

zoned for a mix of commercial and residential uses with 

limited light industrial. The proposed site abuts the Red 

River just outside the heart of Downtown Redville. The 

Red River is home to several threatened species, including 

the red-bellied sap sucker. The City Manager, Johnny 

Giorgio [Abe] has been applying pressure to planning 

staff. Veronica and Chauncey are both AICP planners; 

Johnny Giorgio is not. 



VERONICA’S RESPONSE TO 

CHAUNCEY? 

A. Comp Plan, Shmomp Plan. That 
thing is older than YOU!  

B. Have you already forgotten what 
City Manager Giorgio said? 
Councilor Wilson will have his head 
if we don’t get this thing through. 

C. The code doesn’t require that our 
staff report support individual 
neighborhood organization 
interpretations. Stick to the facts. 

D. That’s for the Planning Commission 
to weigh in on, and it is not your job 
to influence them. 

A. B. C. D.

0% 0%0%0%



VERONICA’S RESPONSE TO 

CHAUNCEY? 

Response Violation 

A Comp Plan, Shmomp Plan. That thing is 

older than YOU!  

Principles 1c, 1h, 3a 

Rule 1 

Rule 18 

B Have you already forgotten what City 

Manager Giorgio said? Councilor Wilson 

will have his head if we don’t get this thing 

through. 

Principles 1b, 1d, 1h, 2b, 

3a 

Rule 9 

Rule 18 

C The code doesn’t require that our staff 

report support individual neighborhood 

organization interpretations. Stick to the 

facts. 

D That’s for the Planning Commission to 

weigh in on, and it is not your job to 

influence them. 

Principles 1h, 3a 

Rule 19 



CHAUNCEY’S RESPONSE TO 

MR. GIORGIO? 

A. The code does not allow us to simply 
“make things happen.”  

B. Last year when I was with Planormous  
I stated publicly that the Putin Plant 
would cause habitat problems. I guess it 
would be okay to change my tune given 
the direction from City Council. 

C. Veronica and I are worried that the 
concerns could have some validity. Let’s 
postpone the Planning Commission 
meeting while we discuss the concerns 
with the citizens. 

D. You did give us clear direction. We just 
wanted watertight confirmation from the 
City Attorney’s office given the new 
opposition. A. B. C. D.

0% 0%0%0%



CHAUNCEY’S RESPONSE TO 

MR. GIORGIO? 

Response Violation 

A The code does not allow us to simply “make 

things happen.”  

No violation 

B Last year when I was with Planormous I stated 

publicly that the Putin Plant would cause habitat 

problems. I guess it would be okay to change 

my tune given the direction from City Council. 

Principles 1b, 1c, 1d 

Rule 3 

C Veronica and I are worried that the concerns 

could have some validity. Let’s postpone the 

Planning Commission meeting while we discuss 

the concerns with the citizens. 

D You did give us clear direction. We just wanted 

watertight confirmation from the City Attorney’s 

office given the new opposition. 

Principles 1b, 1d, 

2b, 3a 

Rule 19 



CHAUNCEY’S RESPONSE TO 

VERONICA? 

A. Fine, but I’m going to forward the 
angry citizen calls to you!  

B. We can’t simply ignore the habitat 
degradation issue, regardless of the 
jobs it will provide. 

C. That sounds like locker room talk, 
which makes me uncomfortable. I’d 
like to be pulled from this case to 
avoid violating the AICP code of 
ethics. 

D. That sounds like the only thing we 
can do based on Mr. Giorgio’s 
direction. 

A. B. C. D.

0% 0%0%0%



CHAUNCEY’S RESPONSE TO 

VERONICA? 

Response Violation 

A Fine, but I’m going to forward the angry citizen 

calls to you!  

Principles 1b, 1c, 1d, 1g, 

1h, 2b, 3a 

Rule 1 

Rule 19 

B We can’t simply ignore the habitat degradation 

issue, regardless of the jobs it will provide. 

C That sounds like locker room talk, which 

makes me uncomfortable. I’d like to be pulled 

from this case to avoid violating the AICP code 

of ethics. 

No violation 

D That sounds like the only thing we can do 

based on Mr. Giorgio’s direction. 

Principles 1b, 1c, 1d, 1g, 

1h, 2b, 3a 

Rule 1 

Rule 19 



VERONICA’S RESPONSE TO 

CHAUNCEY? 

A. Let’s march right back in there and tell 
Johnny Moneybags how a successful 
manager would run a city!  

B. I realize we are both in an 
uncomfortable position here. I’ll try to 
present our position and concerns to the 
City Attorney’s office. 

C. We just need to get this Putin Plant 
approved and deal with the punches as 
they come at us. In a year, we will have 
all forgotten about it. 

D. Let’s remind the Planning Commission 
that the need for jobs in Redville far 
outweighs any minor impacts to a 
couple of squeaky neighborhoods. 

A. B. C. D.

0% 0%0%0%



VERONICA’S RESPONSE TO 

CHAUNCEY? 

Response Violation 

A Let’s march right back in there and tell 

Johnny Moneybags how a successful 

manager would run a city!  

Rule 10 

B I realize we are both in an uncomfortable 

position here. I’ll try to present our position 

and concerns to the City Attorney’s office. 

C We just need to get this Putin Plant 

approved and deal with the punches as 

they come at us. In a year, we will have all 

forgotten about it. 

Rule 1 

Rule 18 

Rule 19 

D Let’s remind the Planning Commission that 

the need for jobs in Redville far outweighs 

any minor impacts to a couple of squeaky 

neighborhoods. 

Rule 1 

Rule 18 

Rule 19 



VERONICA’S RESPONSE TO 

CHAUNCEY? 

A. I’m so sorry. I meant to talk to the 
City Attorney but I need to keep this 
job and didn’t want to stir the pot. 

B. You can pull yourself off this case. 
I’ll handle it. 

C. Yowsah! I think Johnny is losing his 
mind. Do you need help putting 
together the bullet points? 

D. It is best to meet with them 
individually so that we do not 
violate any public notification 
requirements. 

A. B. C. D.

0% 0%0%0%



VERONICA’S RESPONSE TO 

CHAUNCEY? 

Response Violation 

A I’m so sorry. I meant to talk to the City 

Attorney but I need to keep this job and 

didn’t want to stir the pot. 

Rule 1 

B You can pull yourself off this case. I’ll 

handle it. 

Rule 1? 

Rule 19? 

C Yowsah! I think Johnny is losing his mind. 

Do you need help putting together the bullet 

points? 

Rule 1 

Rule 3 

Rule 9 

Rule 10 

Rule 18 

D It is best to meet with them individually so 

that we do not violate any public notification 

requirements. 

Rule 1 

Rule 3 

Rule 9 

Rule 18 



SCENARIOS FROM 

THE AUDIENCE? 



REMEMBER… 

1. Use common sense 

2. If it doesn’t feel right, it 
probably isn’t 

3. Follow the golden rule 

4. Self-reflection can be 
rewarding 

5. Read the code of ethics 

6. Talk about the code of 
ethics with colleagues 

 

 

Ethics 

excite me! 



THANK YOU 

Abe Barge, AICP 

City and County of Denver 

abe.barge@denvergov.org 

 

Erica Heller, AICP 

P.U.M.A. 

erica@pumaworldhq.com 

 

Tareq Wafaie, AICP 

Clarion Associates 

twafaie@clarionassociates.com 

APA Colorado Conference 
Colorado Springs, 2016 


